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Clinical justification

The application of valid, reliable and objective 
tools at regular intervals to: 

» assess change in functional status
» measure progress towards, and achievement 

of functional goals
» guide clinical decision making
» justify efficacy of continuing treatment  



Functional outcome measures

Tools to assess the change in patient
characteristics over time:  

» Acute Phase (4-8 weeks)
»assessment * (subjective and objective)
»functional outcome measures

» Subacute Stage 
»standardised outcome measures
»customised outcome measures



Advantages of using 
Standardised Outcome Measures

» Assists shift of central focus of management 
from health professional to the patient 

» Time efficient – assessment, report writing

» All stakeholders can observe and understand 
progress of a condition 

» Provides valid and reliable data for measure 
of effectiveness 



Clinical justification flow chart



A Clinical Justification Approach

Use of at least two 
Standardised 

Outcome Measures



When outcome measures are improving
» Rehabilitation Phase of recovery 
» Demonstrates a return to pre-injury status
» Plateauing of measures marks end of 
» rehabilitation phase
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When outcome measures are plateauing
» Consider working diagnosis
» Watch red flags/yellow flags
» Consider your own knowledge
» Assess patient compliance/understanding
» Consider placebo/dependence issues
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Outcome measures deteriorating or remaining ‘high’
» Need for external review by other Health Professional
» Consider yellow flags
» Appropriateness of current treatment
» Suggestions for future management of condition
» Consider extent of TAC’s ongoing liability for treatment
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Self-management focus
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Self-management focus

Measured Therapy Break (MTB)
Test therapy management
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I don't know.  
It seemed 

easier when we just 
went hunting.

Yes, but Og 
assures me that 
this will improve 

our efficiency and 
keep us ahead of 

those 
Cro-Magnons in 

the valley.



Guide to selection and interpretation 
of Standardised Outcome Measures

» Designed as a quick guide to some commonly-
used tests 



Application of outcome 
measures in clinical practice 

» Select reliable and valid tools relevant to clinical 
diagnosis and functional goals 

» Use more than one standardised outcome 
measure (where possible) 

» Collect serial outcome measure scores at 
regular intervals and look for patterns over time

» Use results to educate and inform patients of 
functional status as part of regular reviews 




