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Towards Zero
ROAD SAFETY IN VICTORIA

Victoria’s road safety strategy, the Towards Zero Strategy and Action Plan 2016-2020  (Towards Zero) was developed in partnership by 
the Victorian Government, the Transport Accident Commission (TAC), VicRoads, Victoria Police, the Department of Justice and 
Community Safety and the Department of Health and Human Services. 

Towards Zero is Victoria’s plan to reduce road trauma to zero. We’re aiming for a future where no person is killed or seriously injured on 
our roads. 

cars on the road and less than 250 people killed on the roads in a year, many people would say that wasn’t possible. 

Zero people injured on our roads can be achieved in our lifetime if we all play our part. This means being safer road users, using safer 
vehicles, travelling at safer speeds and building safer roads. 

The only acceptable number of people killed and seriously injured on the roads is zero. No one deserves to be killed or seriously 
injured on our roads. 

Every two hours someone is killed or suffers from serious, life changing injuries as a result of road trauma. Everyone has the right to 
use roads without threat to their life or health.

Road trauma is not about numbers published next to the words ‘road toll’. It is about people’s brothers, sisters, children, parents, friends 
and colleagues. It is about all Victorians. 

Visit www.towardszero.vic.gov.au  to learn more about Towards Zero.
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https://www.towardszero.vic.gov.au/__data/assets/pdf_file/0010/183556/STU_0206_RS_STRATEGY_2016_web.pdf


• TAC Community Grant Program

• TAC Local Government Grant Program

 

These guidelines provide information about the program focus, application and assessment process and the grant management 
and reporting requirements for the TAC Community Grant Program.

TAC Road Safety Grants

ways. 

Local road safety issues are often best dealt with at a local level and community-based road safety programs that align to Towards Zero 
are important in reducing road trauma. 

The TAC offers two grant programs that are designed to engage the Victorian community in the Towards Zero Strategy and Action Plan 
2016-2020 by supporting them to recognise and address road safety issues affecting their local area. 
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TAC Grant Program
WHAT IS THIS PROGRAM?

This grant program aims to engage the Victorian community in the Towards Zero Strategy and Action Plan 2016-2020 by recognising 
 

 
problems and implement solutions. 

 
and implement effective community-based road safety projects targeting local road safety issues. 

2020 PROGRAM FOCUS 

You’re invited to get involved and apply for a project that will improve road safety outcomes in your local community. 

 
grant program. 

WHAT FUNDING IS AVAILABLE? 

Grants of up to $30,000 (ex. GST) are available. 

WHEN DOES THE GRANT ROUND OPEN?

There are two TAC Grant funding rounds each year.

Refer to the Key Dates table below for grant round timelines and  

Round Applications Open Applications Close Assessment Project delivery 
timeframe

TAC  
 Grant  Monday   

N  2020  2020
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Eligibility
WHO CAN APPLY?

• Incorporated community association • Community trust
• • Social enterprise
• Charity • Local school
• Local government authority

Monday 12                   
October 2020

https://www.towardszero.vic.gov.au/__data/assets/pdf_file/0010/183556/STU_0206_RS_STRATEGY_2016_web.pdf


If your organisation is unincorporated (e.g. does not have an ABN or incorporation number) it will need an auspice. An auspice is an 
organisation that meets the eligibility criteria and will receive the money on behalf of the applicant. The auspice will be accountable for 
the expenditure of funds and responsible for reporting and delivery of the project. 

• be delivered within 12 months of the project start date
•
pedestrians, motor cycle riders and cyclists) will be prioritised.
•
• not have been previously been funded by the TAC.
• not align to any of those projects listed in the ‘what will not be funded’ section.

WHO IS NOT ELIGIBLE TO APPLY?

The following groups are not eligible to apply for funding through this grant program;

• Individuals
•
• State government departments/organisations (excluding schools)
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What projects will be funded?

• align to the Towards Zero Strategy and Action Plan 2016 - 2020 to reduce the number of people killed and seriously injured
on Victorian roads
• are community-focused, partner with local community groups and organisations and are culturally inclusive
•
•
principles which suggests they have potential for success
• can be measured and evaluated
• are sustainable in the longer term without being reliant on continued TAC funding
• provide opportunity to be adopted by communities throughout Victoria and adapted if necessary.

PROJECT-SPECIFIC GUIDELINES

The following project types have been evaluated based on past projects and are subject to 

• Community Road Safety Strategy and Action Plan Projects
• Variable Message Sign (VMS) Projects

https://www.towardszero.vic.gov.au/__data/assets/pdf_file/0010/183556/STU_0206_RS_STRATEGY_2016_web.pdf
https://www.tac.vic.gov.au/about-the-tac/community/grants/community-road-safety-grant-program
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What will not be funded?
Some projects will not be funded because there are existing good practice programs already available targeting the issue, or because 
the evidence and research available does not support its approach. There are also some items that will not be covered within this 

 

ADMINISTRATIVE COSTS/STAFF SALARIES

Some administrative costs will not be funded in this program. These include; staff salaries, catering, room hire, stationary etc. Costs to 
cover the engagement of an independent contractor will be covered.  

DEVELOPMENT OF EXISTING PROGRAMS

Developing road safety programs that the TAC and/or their Road Safety Partners (Victoria Police, VicRoads, Department of Justice and 
Community Safety, Department of Health and Human Services) have already developed based on best-practice. (E.g. Bike Ed, Road 
Safety for New Arrivals).

Before starting your application we suggest you look at the Programs currently delivered by VicRoads, as well as education resources/
programs provided by Road Safety Education Victoria. 

PERMANENT INFRASTRUCTURE, SIGNAGE OR ENFORCEMENT PROGRAMS 

Although an important part of Towards Zero, there are other funding sources available for these types of programs. Projects with an 
infrastructure focus may be eligible for the TAC Local Government Grant Program.

ONE-OFF EVENTS

This may include one day expos or road safety shows. There is no research evidence to suggest these one-off programs have any 

educational principles. 

RESEARCH PROJECTS

Research is critical in understanding and addressing road safety priorities. Research projects and priorities are decided as part of the 
TAC’s overall road safety strategy and will not be funded through this grant program.

attitudes, behaviours, patterns or relationships and to quantify the magnitude, frequency etc. Data is then analysed and insights are 
formed, most often in conjunction with supportive literature from previous studies. 

ADVERTISING CAMPAIGNS

Advertising campaigns are executed by a dedicated team within the TAC as part of the Towards Zero Strategy and Action Plan 
2016-2020. It is for this reason that projects using advertising campaigns will not be funded through this grant program.  Advertising 
campaigns target large audiences by placing advertisements on one or more of the following media channels; radio, TV, cinema, 
newspaper, paid spots on social media (e.g. Facebook). It also includes advertising that is free of charge (e.g. radio advertising on 

Projects that use local grass roots approaches to trigger community conversation and action in addressing local road safety are 
encouraged.

DRIVER TRAINING AND EDUCATION PROGRAMS

The TAC invests in a number of programs that focus on driver training and education. This includes the practical safe driving program, 
Road Smart, and also a number of existing school and community based programs available through our Road Safety Partners.

https://www.vicroads.vic.gov.au/safety-and-road-rules/road-safety-programs/vicroads-community-road-safety-grants-program/standard-grants-program
http://www.roadsafetyeducation.vic.gov.au/
https://www.tac.vic.gov.au/about-the-tac/community/grants/local-government-grants
https://www.towardszero.vic.gov.au/__data/assets/pdf_file/0010/183556/STU_0206_RS_STRATEGY_2016_web.pdf
https://www.towardszero.vic.gov.au/__data/assets/pdf_file/0010/183556/STU_0206_RS_STRATEGY_2016_web.pdf
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BREATHALYSER PROJECTS

The TAC has supported many breathalyser projects in the past; however these will be excluded from this grant program to allow more 
opportunities for other initiatives.

 
before starting your application. 

How to apply for funding
APPLICATION 

Applications are to be submitted and managed online through SmartyGrants, a grants management platform. 
 

phone on 9320 6888.

To apply for funding, visit the Community Grants webpage and click 

Applications and supporting documentation will only be accepted via SmartyGrants during the grant round open and close dates. Late 
applications will not be accepted.

All funding amounts referenced in the application form are to be exclusive of GST.

https://www.tac.vic.gov.au/about-the-tac/community/grants/community-road-safety-grant-program


Assessment
 
ASSESSMENT PROCESS

 

1. Eligibility - each application is assessed against the eligibility criteria. Applications must adhere to eligibility standards outlined in
‘Who can apply?’ on page 5. Ineligible applications will not progress past this stage.

assessment is undertaken by a panel of subject matter experts from the TAC and key Road Safety Partners.

During the assessment process, the TAC may negotiate grant amounts, project plans and conditions. The outcome of these 
negotiations will impact the success of the application.

Criteria Description

1. Improving local community road safety
• How the project supports the Towards Zero Strategy and
Action Plan 2016-2020 by improving road safety attitudes and
behaviours for the target audience.
• The project plan, objectives, activities, deliverables and the
anticipated road safety and other related outcomes.
• How the project is supported by recent and relevant
evidence, and good practice principles to ensure its success.

2. Partnerships, community engagement and capacity
• One or more partnerships and outlines their role and
responsibilities in the delivery of this project.
• How the project will engage the local community.
• That the project team has the capacity and expertise to
deliver a well-planned project.

3. Project monitoring and evaluation
• How the project will be monitored to measure its impact on
the local road safety issue. This includes outlining the
evaluation design, methods and type of data that will be
collected.

4. Value for money
•
deliverables.
• How the project will be sustained in the future without
ongoing TAC support.
• Co-contributions and in-kind support.

NOTIFICATION AND FEEDBACK

All Applicants will be informed of the outcome of their application and provided feedback via email no later than eight weeks after the 
closing date. Refer to Key Dates table on page 5.

Assessment Criteria 

https://www.towardszero.vic.gov.au/__data/assets/pdf_file/0010/183556/STU_0206_RS_STRATEGY_2016_web.pdf
https://www.towardszero.vic.gov.au/__data/assets/pdf_file/0010/183556/STU_0206_RS_STRATEGY_2016_web.pdf


Successful Applicants
FUNDING AGREEMENT

All successful Applicants will need to sign a TAC  Community Grant Funding Agreement and agree to the TAC’s Funding 

Standard Terms and Conditions.

These documents outline the roles and responsibilities of the successful Applicant and the TAC.

plan.

PROJECT DELIVERY

All project activities must be completed within 12 months of the TAC Community Grant Funding Agreement 

commencement date unless otherwise agreed to by the TAC.

REPORTING

Reporting is required to monitor project progress and ensure projects have been delivered as agreed. All reporting will be completed 

and submitted online using SmartyGrants.

•

Successful Applicants will be required to report on the project at two stages.

• Progress Report (mid-way through project); and

•
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PAYMENTS

The payment schedule for each successful project is outlined in their TAC  Grants Funding Agreement.

Payments are triggered by the execution of the TAC Grant Funding Agreement and the receipt and 

acceptance of project reports.

1. Establishment payment (50 per cent)

2. Final Payment (50 per cent)

*Payment Schedules for Variable Message Signs can be negotiated.



Contact us

For further information, or to discuss a project idea and application email 
The Road Safety Programs team crsg@tac.vic.gov.au.
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