TAC COMMUNITY ROAD SAFETY GRANTS PROGRAM PROGRESS REPORT TEMPLATE
	PROJECT TITLE:
	

	ORGANISATION:
	

	PROGRESS PERIOD:
	(Start Date – End date)

	KEY CONTACT:
	


Part A:

1.
Concise summary of activities since last progress report

2. a)
A brief description of the Organisation’s achievements measured against the Project activities and tasks, relevant milestones and outputs/outcomes as set out in the Project Plan;
	Activity
	Tasks
	Start date
	Status
Not Commenced/

Commenced/

Completed 
	Outputs/Outcomes
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


b)        Current status and projection of success of stated aims at project completion

	Aim
	Status

Already met/

On track/
Experiencing difficulties/

Abandoned*
	Comments/actions required

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


* No project aim should be abandoned without prior consultation with TAC Community Road Safety Grants officer 

PART B

1.
Barriers encountered and/or risks identified since the project commenced (if any)
	Barrier Encountered/Risk
	What you did about it
	Outcome

	
	
	

	
	
	


PART C
Proposed Alterations to the Project Plan (if any)
a.
Description of the proposed change
b.
Rationale for the change 
c.
Revised timelines
d.
Budget Implications

e.
Impact on deliverables

PART D
Information specifically requested by TAC Community Road Safety Grants Program (if any)
PART E
Please provide a summary of project progress that the TAC can use for public release e.g. on the web site, in public reports or for media
(1 or 2 paragraphs)
PART F
Use of funds

(Please complete and attach the customised Use of Funds template for your project, provided at project commencement)
