




28



29

WHO 
WE 

ARE



30

A talented 
and committed 
team caring 
for Victorians

With the support of his 
employer, Crown Equipment, 
and the TAC, Dean was 
back at work as a forklift 
mechanic eight months 
after being injured when 
a car crashed into the 
back of his ute.

Recovering from knee 
and shoulder injuries, 
Dean has been building up 
his workload gradually 
and getting on with life.

“Crown has been really good with 
helping me return to work. I started 
off on light duties and have been 
increasing my hours as I go,” 
says Dean.

“I still have physio appointments that 
I have to go to for my accident injuries, 
but work has been supportive and 
understanding of that.

“It’s been great being back at work 
and moving on with my life.”

WHO 
WE 

ARE
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Helping people who have been affected by 
road trauma, or working in promoting road 
safety, gives our employees a deep sense 
of purpose. Our employees engage with 
Victorians through a diverse range of 
roles. These include claims management, 
health research, finance, road safety, 
human resources, communications and 
information technology.

To be an ‘employer of choice’, the TAC 
offers employees significant learning and 
development opportunities, encourages 
a balance between work and life and 
ensures employees are supported to achieve 
great results and develop their career 
aspirations. This has been reflected 
in consistently high satisfaction scores 
in employee opinion surveys and low 
attrition rates.

Organisational development – 
investing in our people

The TAC continued its leadership development 
offering external leadership programs 
for our managers. During 2006/07, two 
in-house customised leadership workshops 
on change management were conducted 
to help team leaders and managers in 
understanding and leading employees 
through change.

Personal injury education foundation

Recognising a need for specialised 
claims management education, the TAC 
partnered with WorkSafe Victoria to create 
the Personal Injury Education Foundation. 
The Foundation has developed post-graduate 
qualifications in personal injury and 
claims management in conjunction with 
Deakin University. The public course 
includes post-graduate qualifications in 
personal injury at Graduate Certificate 
and Graduate Diploma level, leading 
ultimately to a Masters degree. 

The course will enhance the depth and breadth 
of skills of potential industry leaders in 
accident compensation and general insurance. 
In 2007, the first post-graduate program in 
claims management was launched and seven 
TAC employees commenced the course.

Preparing for our relocation to Geelong 
in 2009

The TAC’s relocation to Geelong was 
announced in December 2005 as part of 
the Victorian Government’s pledge to build 
regional economies. Since then, we have been 
preparing for this change with a dedicated 
team to ensure a smooth transition.

A number of employees have already relocated 
to Geelong and purchased houses through 
the comprehensive assistance and support 
package successfully negotiated with the 
Community and Public Sector Union (CPSU).

Recognising that not all of our people will 
move with the TAC to Geelong, we have also 
implemented a comprehensive knowledge 
management program. Key knowledge areas 
and roles have been identified to ensure the 
organisation actively manages and captures 
current corporate knowledge.

The transition is being supported by using 
Geelong-based expertise. The Gordon Institute 
is assisting us to update training materials 
and recruitment is being conducted through 
Geelong-based firms.

Geelong presence

During 2006/07, we strengthened our 
ties with the Geelong community as we 
moved forward with our relocation plans. 
Construction commenced in February 2007 
on the TAC’s new Geelong office at the 
former Bowtruss site, next to the National 
Wool Museum. Our new headquarters will 
be a brand new state-of-the-art building, 
with a 5-star energy rating, using the latest 
in ecologically sustainable design principles.

WHO 
WE 

ARE

“�It’s been great 
being back 
at work and 
moving on 
with my life.” 
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Additionally, to facilitate a smooth 
relocation, the TAC will open a Geelong 
Transition Office by the end of 2007. 
The site, announced in May 2007, 
is in Kilgour Street, Geelong. Having 
a presence in Geelong ahead of the 
relocation means that some employees 
who want to move to Geelong will 
have the opportunity to work in the 
region earlier. It will also assist with 
workforce transition, recruitment 
and training. Recruitment for Geelong-
based positions has commenced with 
a positive response from the community.

The Geelong Transition Office 
complements the TAC’s Information 
Centre in Yarra Street, Geelong, 
which continues to operate and offer 
general information about the TAC 
and career opportunities locally.

Career opportunities and planning

TAC employees are encouraged to 
develop their careers both within the 
organisation and beyond. During 
2006/07, around 600 employees 
benefited from our career assistance 
support program. The program 
provides practical tools, support 
and advice to employees in planning 
their careers.

The TAC will continue to provide 
assistance for employees who remain 
with the organisation up to and 
beyond the relocation to Geelong.

Occupational health and safety (OHS)

The TAC actively promotes a safe 
work environment for all employees 
and visitors. Through an integrated 
Workplace Occupational Health 
and Safety Program and a dedicated 
OHS Committee, the TAC empowers 
employees to manage their health 
and safety.

The TAC’s OHS Strategy focuses 
on the following three priority areas:

•	 prevention: this includes hazard 
and incident identification 
and reporting by employees, 
OHS reviews of new equipment 
and work areas, and regular 
assessments of workstations

•	 rehabilitation: the Return to 
Work Coordinator and employee 
counsellor provide early 
intervention and support to help 
employees manage occupational 
and non-work-related conditions. 
The TAC’s preventative OHS 
focus means that it does not 
wait until an injury or illness 
escalates to a formal workplace 
injury claim before offering 
employee assistance

•	 compensation: this includes a 
focus on assisting employees at 
all points during the process and 
encouraging a return to work.

The TAC OHS Committee comprises 
elected Health and Safety 
Representatives (HSRs) and Deputy 
HSRs, management representatives and 
the TAC’s OHS Adviser. The committee 
meets formally on a quarterly basis. 
All members are required to undergo 
a certified five-day OHS training 
program. Working closely with all areas 
of the organisation, the members are 
actively involved in the promotion of 
workplace safety and the identification 
and resolution of OHS issues.

During 2006/07, the TAC undertook 
the following initiatives:

Testing and treatment for 
improved health

•	 free flu vaccination program 
taken up by 280 employees

•	 continued use of computer-based 
exercise program ‘Prime Mover’

•	 eyesight testing and 
reimbursement

•	 flat screen monitors.

Awareness and information

•	 health education seminars 
for feeling good at work in 
conjunction with WorkSafe 
Victoria

•	 introducing a new Health and 
Wellbeing program called ‘Life 
Tactics’, facilitating men’s and 
women’s health seminars, Weight 
Watchers and QUIT programs

•	 CPR training available to all 
employees

•	 supporting employees to donate 
blood by hosting on-site visits 
by the Blood Bank

•	 participating in the Working 
Futures Research Project, in 
conjunction with MS Australia, 
which looked at the needs and 
opinions of people who combine 
paid employment with unpaid 
caring roles.

2006/07 incident report

In the past financial year, there were 
eight WorkCover claims. A total of 
25.5 days were lost due to injury.

Sick leave bank

A sick leave bank was established for 
employees in 2006/07. This gives 
employees with long-term or chronic 
health conditions, or those caring for 
an immediate family member with a 
long-term or chronic health condition, 
an option to access additional paid 
leave from the sick leave bank once 
their personal leave has been used.

Our people

Supporting Victorians 
through our shared 
values of:

•	 care
•	 integrity
•	 unity of purpose
•	 dignity and respect
•	 innovation
•	 accountability 

and responsibility
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WHERE 
WE WANT 

TO BE
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a future where 
every journey 
is a safe one

Thousands of Victorians 
arrive safely at their 
destinations every day. 
You are making a 
commitment to safety 
by obeying the road 
laws and choosing 
to drive a safe car.

You can’t predict if you will have 
a crash, but you can make safety 
a priority.

Buying a car with curtain airbags 
and electronic stability control can 
help reduce your chances of being 
hurt on the road.

WHERE 
WE WANT 

TO BE
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When the TAC was formed in 1987, the annual 
road toll stood at 705 deaths. Two years later, 
the TAC launched its first road safety public 
education campaign. In 2006/07, 336 people 
died on our roads. Over time, the Victorian 
road toll has more than halved, despite a 52% 
increase in vehicles on our roads. The TAC’s 
road safety campaigns and initiatives have 
helped contribute to this significant reduction 
in road trauma, in partnership with Victoria’s 
road safety agencies.

The ‘safe system’ approach, focuses on the road 
user, vehicle safety, and road infrastructure. 
Over the years, the TAC has connected with 
the Victorian community through educational 
and enforcement-based advertising campaigns, 
supporting police efforts and legislative 
change. Campaigns also highlight the 
consequences of adverse behaviours on our 
roads, through emotive themes. An evidence-
based approach, with an emphasis on solid 
research and evaluation, ensures that our 
road safety messages are effectively delivered.

In 2006/07, together with Victoria Police, 
VicRoads and the Department of Justice, 
we continued to implement Victoria’s ‘arrive 
alive!’ road safety strategy. The TAC’s specific 
campaigns focused on:

•	 speeding
•	 distracted drivers
•	 youth safety
•	 drink and drug affected drivers
•	 vehicle safety.

Road toll

In 2006/07, Victoria’s road toll was 336. 
Although the road toll has remained at 
historically low levels in recent years, 
more must be done to reduce the level 
of road trauma in our community.

The acute hospitalised claim rate was 
7.6 per 10,000 vehicles in 2006/07, 
compared with 8.2 in the previous year. 
The TAC’s accepted no-fault claim rate 
was 42.2 per 10,000 vehicles, down from 
45.7 in 2005/06.

Driver behaviour

Some of the major road safety initiatives 
undertaken during the year included new 
campaigns on driver distraction, drug driving 
and vehicle safety.

The driver distraction campaign illustrated 
the consequences associated with a lack 
of concentration behind the wheel. Recent 
research indicates that Australian drivers 
engage in a distracting activity on average 
once every six minutes. These activities 
frequently result in driving errors and road 
crashes. Research also shows that drivers 
using a handheld mobile phone are four 
times more likely to be involved in a crash. 
The campaign brought driver distraction 
onto the public agenda and highlighted the 
behaviours that place motorists especially 
at risk.

In December 2006, Victoria Police began 
converting booze buses to enable both random 
drug and alcohol testing. The TAC supported 
this initiative with a campaign advising 
motorists of the new testing regime and 
the risk of driving while drug affected, 
with the message that ‘If you drive on drugs, 
you’re out of your mind’.

Vehicle safety

The TAC continued to raise consumer 
awareness about vehicle safety by highlighting 
new in-vehicle safety technologies. In February 
2007, we launched a new public education 
campaign urging car buyers to demand safety 
technologies when buying a car. Focusing 
on two life-saving technologies – Electronic 
Stability Control (ESC) and side curtain 
airbags – the campaign reminded motorists 
that innovative safety features can reduce 
the risk of crashing or the chance of serious 
injury in the event of a crash.

ROAD SAFETY: Working with our road safety 
partners to reduce the incidence and severity 
of road trauma.

WHERE 
WE WANT 

TO BE

You can’t 
predict if 

you will 
have a 
crash 

BUT YOU CAN 
MAKE SAFETY 

A PRIORITY.
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ESC helps drivers maintain control 
of their vehicle particularly in 
emergency situations and on wet, 
icy or unmade roads. Side curtain 
airbags protect occupants in a side 
impact crash. This campaign served 
to educate consumers and stimulate 
market demand for these features.

Pleasingly, more manufacturers are 
now making these safety features 
available as standard across a range 
of models. During 2006/07, the number 
of passenger vehicles sold in Victoria 
with ESC as standard doubled 
(from 24,100 in 2005/06 to 48,244 in 
2006/07). The number of passenger 
vehicles sold with front curtain airbags 
as standard increased by 51% in the 
same period from 35,501 in 2005/06 
to 53,592 in 2006/07, demonstrating 
a significant rise in consumer demand 
for these life-saving technologies.

Another vehicle safety technology 
being trialled by the TAC is intelligent 
speed adaptation – a system that 
alerts drivers when they exceed the 
speed limit, using GPS technology 
and a road speed database to identify 
the speed limit.

Youth

The TAC’s fifth annual ‘Make a film. 
Make a difference’ short film 
competition received more than 180 
entries from aspiring young Victorian 
film makers. Using the theme ‘Your 
mate’s life is in your hands’, the films 
encouraged discussion about the 
influence of peer group pressure 
and peer intervention on risk taking. 
The two winners received a budget of 
$20,000 and the support of an industry 
mentor to turn their concepts into 
short films. These were screened in 
cinemas across Victoria and at major 
youth festivals throughout the year.

Previous winners also received 
accolades this year, through the Global 
Road Safety Film Awards at the World 
Health Organisation’s World Youth 
Assembly for Road Safety held at the 
United Nations in Geneva. Films were 
screened during the Assembly and 
the program was commended for 
its innovation in youth engagement.

In collaboration with the Department 
of Education and VicRoads, we also 
developed new road safety school 
resources for children and young 
people. The resources target the 
early primary school years, the 
transitional years between primary 
and secondary school and pre-licence 
– when young people are vulnerable 
road users. The resources focused 
on specific road safety behaviours 
relevant to age and were well received.

The TAC also supported the development 
of a new television campaign featuring 
the road safety character – Thingle 
Toodle. The campaign reminds children 
to stop before they cross the road, 
look and listen for approaching traffic, 
and to think about whether it is safe to 
cross. The television campaign supports 
the VicRoads pre-school program, 
Starting Out Safely.

Safer roads

The TAC has committed $240 million 
towards a range of safety projects 
on Victoria’s roads under the Safer 
Roads Infrastructure Program (SRIP). 
These projects, managed by VicRoads, 
include upgrades of the state’s highest 
risk locations for run-off road crashes 
in regional areas and improvements 
to high-risk intersections.

In 2005/06, the TAC committed 
a further $60 million indexed per 
annum over ten years to continue 

safety improvements to Victoria’s 
road infrastructure. These projects, 
managed by VicRoads, include 
upgrading roundabouts, introducing 
more fully controlled right turns, 
providing flexible barrier systems 
on roadsides and tactile centre line 
markings to help prevent cross-over 
into opposing lanes.

Partnerships

Strong community partnerships 
ensure road safety messages reach a 
diverse audience, at a grass-roots level. 
During 2006/07, we partnered with: 
Collingwood Football Club, Under 18 
TAC Cup Football Competition, Falls 
Festival, Melbourne Victory, Australian 
Formula 1 Grand Prix, MotoGP, 
the Wangaratta Festival of Jazz and 
Blues and Country Racing Victoria 
Limited. Community engagement 
activities included free breath-testing, 
educational competitions, supporting 
shuttle buses as alternative transport 
options for patrons, and distributing 
targeted road safety information.

Through the TAC Cup, we continued 
to promote the L120 message. 
Community based activities included 
holding parent-player information 
sessions and providing incentives to 
learner drivers as they clock up their 
driving practice hours. Through this 
activity, the clubs, players, families 
and their friends have participated in 
programs highlighting the importance 
of learner drivers gaining 120 hours 
of driving experience before they sit 
for their Ps.

Our partnerships with the Australian 
Drug Foundation, the Road Trauma 
Support Team of Victoria, Reach 
Foundation and VicHealth continue 
to support our public education and 
community engagement efforts.
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THE TAC ACKNOWLEDGES 
ITS GOVERNMENT, BUSINESS 
AND COMMUNITY PARTNERS 

WHO HAVE PLAYED A CRITICAL 
ROLE IN ASSISTING US TO 

CONTINUOUSLY IMPROVE AND 
ACHIEVE STRONG RESULTS.

WE THANK YOU.
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